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The next few pages will show how to access the Compare Tool webpage. Go to

www.imls.gov and click on the Library Statistics link (in the red box on the slide). The

Compare Tool page can also be accessed directly using the following link:

http://harvester.census.gov/imls/compare/index.asp
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Overview

‘Welcome to the Institute of Museum and Library Services Library Statistics Program

Pr B L[ inciuded funds for the insttute of Museum and Library Services to
adminmier the Public Library Survey and the State Library Agency Survey, effective Oclober 1, 2007, Fromits
inception in 1989 though 2007, these two surveys were admnisiered by the National Center for Education
Statstics (NCES). In % of congr , The for Education Statstics and
the insttute of Museum and Library Services are working cooperatively to implement this policy. The instiute i
pleased to provide this important service. Current, accurate snd ongoing collection of ibrary data is an essential
foundation for qualty lbeary services in the United States. The instiute is committed to the continued excelence
of this program
NCES continues to conduct the Academic Liranes Survey and the School Library Media Center Survey. Please
vist the NCES Web site to leamn more about these surveys
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At the Library Statistics Overview page, click the Public Libraries link.
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[Public Libraries

Statistcs are collected from mare than 9,000 publc Rbraries. Dats are avalable for ndevidual publc brares and
are siso aggregated to state and national levels.

A public library & establshed under state enabling laws or reguistions 1o serve a community, district, or
region, and provides at least the following:

an erganized collection of prined or other ibrary materials, of 8 combination thereof,
paid siatf,

an established schedule n which services of ihe staff are avaiable to the publc.
the faciites necessary io support such a collection, staff, and schedule, and

s supported in whoie or in part with publc funds.

o

There may be only one public ibrary in & community of there may be a publc Bbrary system. Just as a school
system has elementary and secondary schools, a publc Wrary that admnsters a branch, a bockmobie. o
central brary, and/ or & books-by-mai sarvice s called a public Bbrary system.

A ceniral Bbrary may be the one puble Bbrary in & community or i may be the lbrary which is the operational
center of & publc ibrary system Usualy al processing s centraized here and the princpal collections are
housed hese. A central ibrary is synonymous with a main ibrary. A public lbrary system does not have more
than one central ibrary.

A branch lbrary & a lrary within a lbrary sysiem which has at least all of the folowing

1. separale quarers;
2.__an oroanized colection of ibrary materials

Under the Public Libraries heading, click on the Compare Public Libraries link.
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Overview
Public |ibraries
* Bublication
Data Files
+ Search for Public elect Library of Interest > Choose Comparison Group > Select Report Topics > View Report
Loy Welcome to Compare Public Libraries
* Compare Public
il Use this site to create reports comparing one library of interest to other libraries.
State Libraries The navigation bar below the ‘Compare Public Libraies’ banner highlights the step you are
completing. Once a step is completed, you may click on it to retum 1o that step.
Resources Want to view your saved companson report? Enter the ID here !

Begin Search

Compare Public Libraries uses Fiscal Year 2006 data from the Public Libraries Survey, which
was conducted by the Institute of Museum and Library Senices (IMLS).

+ About Compare Public Libraries

- Th I Publs r;

This is the Compare Tool’s homepage

(http://harvester.census.gov/imls/compare/index.asp): Click the Begin Search button to
begin the comparison process.
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* Sawech for Public Select Library of Interest

i Select Library of Interest
+ Compese Public
B Enter one or any combination of fiekds below to find your library of interest (the public library
Statn 1 for which you wish to locate a companson group).
Diher
Besources brary Name - Tion)
new orleans
| Lovisiana ]
~ Miles From Zip
ey
~
jpone @ Internet H100% -

The first step in the process is to select a library (administrative entity) of interest. This
library will serve as your reference point during the comparison process. Libraries can be
searched for either directly by name or by geography (city, state, zip code and/or distance

from zip code).



Overview

Public Libraries
* Publications

Data Files -
+| Sagrch for Public Select Library of Interest
Librariey Select Your Library of Interest
* Compare Public =
Litearies If the library you are looking for is not in this fist, iry @ new search. Hide Outlets |
Stae Librariex Result 1-10 of 14 |
Other | Mext 10 Resylts
Besources
© NEW ORLEANS NEW ORLEANS LA
PUBLIC
O NEW ORLEANS ALGIERS REGIONAL Branch Library NEW ORLEANS LA
PUBLIC BRANCH
O HNEW ORLEANS ALVAR BRANCH Branch Library NEW ORLEANS LA
BUBLIC
© MNEWORLEANS  CHILDREN'S RESOURCE Branch Library NEW ORLEANS LA
PUBLIC CENTER
O NEWORLEANS  CITA DENNIS HUBBELL Branch Library NEW ORLEANS LA
PUBLIC BRANCH-ALGIERS PT
O HNEW ORLEANS EAST NEW ORLEANS Branch Library NEW ORLEANS LA
PUBLIC REGIONAL BRANCH
O NEW ORLEANS MARTIN LUTHER KING, JR.  Branch Library NEW ORLEANS LA
PUBLIC BRANCH
O NEWORLEANS  MILTON H. LATTER BRANCH Branch Library NEW ORLEANS LA
PUBLIC
O NEW ORLEANS NEW ORLEANS PUBLIC Central Library NEW ORLEANS LA

PUBLIC LIBRARY

& Internet 100%

Select library, then click Continue

In this example, | searched for the New Orleans, Louisiana public library system. The
Compare Tool returned the New Orleans Public Library administrative entity. Note that by
clicking the show/hide outlets button that is highlighted in red on the slide, you can also
view the outlets that belong to that administrative entity.
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Overview
Bublic Librarics
* Publications > |
. ] e S e T P o e S|
Data Files
+ Sepech for Pyblic Select Library of Interest hoo: mparison Grou, t Report Tog \ F 1
e Choose Comparison Group
* Compare Public
Mo Library of Interest: NEW ANS PUBLIC (NEW AN
State Libraries
Click on one of the methods below to choose a comparison group for your library of interest
Resources » Choose Similar Librari mparison Grou Variable

This option allows you to choose a companson group based on one or more vanables
such as city, state, collection size, or income per capita. (mare info!

+ Choose Specific Public Libraries For Your Comparison Group
This option allows you to choose specific public libraries by name, city, state, zip
code, and/or distance from zip code

M Start New Search

@ Internat 1

The next step is to choose a comparison group; this is the group of libraries that we will
compare our reference library to. We can create a comparison group using either of the

two following methods:

*Choosing by Variable - selecting this option allows us to select libraries that fall within a
certain range on characteristics such as size of legal service area, total circulation and

operating expenditures.

*Choosing Specific Libraries - allows user to choose specific libraries using the library name,
city, state, zip code and/or distance from zip code.



Public Libraries

° Publications

* Data Files

+ Search for Putlic
Libeacies

* Compare Public
Livraries

State Librories

Other
Besources

Choose Comparison Group

Library of Intere:

Choose Comparison Group By Variable

Library of Interest: NEW ORLEANS PUBLIC (NEW ORLEANS , LA)
Select a vanable to identify your comparison libraries by clicking on it's name.

Click the category name or plus(+) sign below to view the vanables in that category.
To see the definition for a topic, click the Question Mark

View All Variables | Hide All Vanables

Geography | =
County Geographic Senvice Area Region
7]
State
o

Legal Basis
7]

Interfibrary Relationship Number of Bookmobiles Number of Branch Libranes

Number of Outlets

View all Variables option selected

In this demonstration, | decided to choose similar libraries by variable; this brought us to

the Choose Comparison Group by Variable screen. Here, different categories of variables
are listed (Geography, Organizational characteristics, etc.); all of the variables underneath
the categories can be shown or hidden by clicking on the “View All Variables” or “Hide All

Variables” options, respectively. | decided to create a comparison group based on the

population of the legal service area.

Note that only one comparison variable can be added at a time.




Select Library of Interest = Choose Comparison Group

Library of | : NEW ORLEANS PUBLIC (NEW ORLEANS . LA)
What range would you like to use for Population of Legal Service Area? Pick one method below.

et (&) Meethod 1. Enter a percentage number, then click Continue.

Select comparison group members whose Population of Legal Service Area is within
plus or minus 10 % of the value for your Library of Interest (231,145.00)

(Tip: 20% is the default range; you can change it by entering a different percentage in the
box above.)

OR

© Method 2. Enter a number in one or both boxes, then click Continue

Select comparison group members whose Population of Legal Service Areais...

= At Least

= No More Than

{rip: You are not required to enter a value into both boxes.)

[ Conms

After choosing a comparison variable, we must then choose a range for it. There are two
methods for doing this:

ePercentage Basis - here, we elect to create a comparison group comprised only of libraries
that fall within a certain percentage of our comparison library's value for the comparison
variable that we selected. The default value is 20%, but this can be changed by entering
your own number in the box under "Method 1". | chose 10% in this example.

eAbsolute Numbers - here, we can specify absolute numbers to choose the acceptable
range of values for the variable our comparison group is based on. By entering a number in
the "At Least" box, you select a minimum value of the comparison group, variable, by
entering a number in the "No more than" box, you are picking a maximum value. By
entering numbers in both boxes, you can designate a lower and upper bound for the value
of your comparison variable.

| chose to use the percentage basis for this demonstration.



Select Library of Interest > Choose Comparison Group > Select Report Topics

Choose Comparison Group

Library of Interest: NEW ORLEANS PUBLIC (NEW ORLEANS , LA)
Your comparison group ha: 55 p blic libraries.

e Click the link in the 'Value coiumn below to change the value you selected
¢ Click the link in the ‘# of Lib.' column below to see the list of libraries included in that number
» Click 'Remove’ to remove an item from your comparison group

* When you are satisfied with your comparnison group, click ‘Continue’

= Population of Legal Senvice Area + or - 10% o0f 231,145 55 Remove

2 Add a Variable To Refine Your Comparison Group |
Choose Addtional Libraries To Add To Your Comparison Group |
Back | Start New Search I

Now that we've chosen a range for our comparison group, we are taken to a screen which
summarizes the results of our query. There are a few key elements in this screen which |
have chosen to highlight using arrows and boxes.

The yellow box highlights the number of libraries that are in our comparison group.

The first red arrow highlights the comparison variable we have chosen to use, the range of
the comparison variable we selected earlier, and the number of libraries which meet this
criteria.

The second red arrow highlights the Add a Variable To Refine Your Comparison Group
button. While we can only select one variable at a time during the process of building a
comparison group, we can click on this option in order to add variables that define our
comparison group more narrowly.

In this demonstration, | chose the option of adding a variable.



Select Library of Interest > Choose Comparison Group > Select Report Topics

Choose Comparison Group

Library of Interest: NEW ORLEANS PUBLIC (NEW ORLEANS , LA)

Your comparison group has 19 public libraries. See Libraries In Comparison Grou

Click the link in the "Value' caiuin below to change the value you selected.

Click the link in the '# of Lib." column below to see the list of libraries included in that number.
Click 'Remove’ to remove an item from your comparison group

When you are satisfied with your comparison group, click ‘Continue’

Population of Legal Service Area + or - 10% 0f 231,145 55 Remove
Region Southeast 111 Remaove

Add a Variable To Refine Your Comparison Group |
Choose Additional Libraries To Add To Your Comparison Group |

ol
Back | Statt New Search _ ||

| repeated the same steps we took earlier in order to choose a second comparison variable.
| decided to only choose libraries that were located in the Southeast (this was the Region
variable under the Geography heading).

Notice that the number in the yellow box this time is now 19; it was previously 55.
Restricting our comparison group to libraries in the Southeast noticeably reduced the
comparison group's size. Also note that the Region variable has been added to the list of
comparison variables in the table, along with the number of libraries that are located in the
Southeast. Note also that we can delete a comparison variable from our analysis by
clicking the remove option in the variable table. This option is useful when experimenting
with different variables; if you add a variable that makes your comparison group too small,
you can quickly remove it using this option.

We are now satisfied with the size of our comparison group, so we click the Continue
button to move on to the next phase of the process.



 Compare publicLibraries > 3 3 3 3

Select Library of Interest > Choose Comparison Group > Select Report Topics

Select Report Topics

Library of Interest: NEW ORLEANS PUBLIC (NEW ORLEANS . LA)

Choose up to 7 topics for your comparison report by checking the box next to the topic. Each
selection will add a column to your report.

Click the category name or plus(+) sign below to view the topics in that category.
To see the definition for a topic, click the Question Mark

[ Gonme |

View All Topics | Hide All Topics | View Selected Topics | Clear Selected Topics

Identifying Info
Geography
Organizational Characteristics |4

Paid Full-Time Equivalent Staff (FTE)| <

Operating Revenue | 4

Operating Expenditures
Capital Expenditures | 4
Capital Revenue

Size of Library Collection | 4

Semices (Per Year)|

Now that we've identified a set of libraries that will serve as a comparison group, we need
to select the variables that will appear in our comparison report.

This is done at the Select Report Topics page. There are several categories from which to
choose variables, including organizational characteristics, operating expenditures, paid FTE
staff, size of library collection and electronic measures. The variables under individual
categories can be displayed by clicking the plus sign next to that category; all of the
variables can be displayed by selecting the View all Topics option (highlighted in red on the
slide).

Note that even though the text next to the red arrow states that we can choose a
maximum of 7 variables, you can go above this limit. 7 is simply the maximum number of
variables that can be displayed onscreen in the report output. By exporting the report to
Excel, you can display many more than 7 columns.



Size of Library Collection | =

Select All | Deselect All

[]Print Matenials
o

[[] Current Print Serial
Subscriptions per 1.000
Population
7]

[[]Video Materials
7]

[]Audio Materials per 1,000
Population
7]

[]Print Materials per Capita
17}

[[] Current Electronic Serial
Subscriptions
7]

[[]Video Materials per 1,000
Population
o

[] Electronic Books
7]

[ Current Print Serial
Subscriptions
7]

[[] Current Electronic Serial
Subscnptions per 1.000
Population
o

[]Audio Materials
7]

[]Databases
7]

Senices (Per Year) | =

Select All | Deselect All

[]Total Circulation
7]

[[] Circulation of Children’s
Materials As Percent of
Total Circulation

o
[[]Total Library Programs
9

[]Total Circulation per
Capita
1]

[[]Library Visits
7]

O Elal Program Attendance

[] Circulation of Children's
Materials
(7]

[ Library Visits per Capita
7]

[[] Children’s Program
Attendance

View all Topics option selected

This is the Select Report Topics page with the View All Topics option selected (all the
variables are visible).

| chose state, county, ALA-MLS librarians, print materials, public internet terminals, current
electronic serial subscriptions and total circulation as the variables | will display in the
report. After selecting your variables, click on the Continue button to proceed.



Save Comparison Repot | |  Column Order/Soding | Show/Hde Averages |

——p Export this repor to an Excel file )

Click on a hbrary name to view details for that library. Click on the question mark to view its definition. Click on the bar chart icon
to view a bar chart of your comparison group for that vanable.

[ Number of | Current
Public Electronic

ALAMLS | Print | Internet Serial Total

) = At (et L il oL

Library Name State Coun p F =g |

% @ o |0l B30 bl B30 M B3| @ bl B |0 bl k|

|Companison Group Average |N/A |NA 1 20{  480.589) 162) 3| 1310383

Comparison Group Median NIA N/A 17 517.029 142 DI 999,536 |
Library Of Interest

ORLEANS PUBLIC, LA L ORLEANS NiA| 442493 120 0|  235447|

Alabama | MONTGOMERY 9 554,334 175 1| 781,072

|Florida  |ALACHUA | 55| 722620 170| 0| 28483%8)

|Florida | MIAMIDADE | 7| 163314 95| o 16141

|Georgia | BIBB ' 18]  483797| 181 1| 1224497 |

|Geargia  |CHEROKEE | 6| 297.600 225 3| 99953

|Georgia  |SPALDING | 19| 429.800| 176| 5| 2110483

The View Report screen is the final result of our selections of variables and comparison
libraries. Several options are available at this screen:

*Use the Show/Hide Averages button to choose how many of the average and median
figures you want to display.

*Use the Column Order/Sorting button to choose the order in which you want the report
columns to appear, as well as what order the columns will be sorted by.

*The Save Comparison Report button allows the user to save the settings they used in
crafting their comparison, so that they can quickly recreate or refine a comparison report if
necessary.

*The red arrow highlights the Export this report to an Excel file link. Click here to export the
report to an Excel file. Doing this will export all the variables you selected to an Excel file,
not just the ones that are currently visible onscreen (This is applicable in cases where you
chose more than 7 display variables for your report).

Additionally, clicking on the bar graph icon at the top of the columns will display a
frequency distribution of the values in that particular column. Note that if you have chosen
to display averages and medians in your report, those extra values will be included in the
frequency distribution.



Table Output in Excel

Al ™ J | Institute of Museum and Library Services F

i 1 [} < 2 £ £ & E

1 |Imstitute of Library Services

2 Data from Public Libraries Survey Fiscal Year: 2006

3 |The file contains (19) records based on your search.

4

5 P 2 Al

6 Library Name Total Circulation | Total Librarians | Current Electronic Serial Subscriptions

7 |Comparison Group Average 3

£ |State Average (LA) 1

§  Naticnal Average 7

10 | Comparison Group Median 595,536 o

11 State Median [LA) 118580 3 [

11 Naticnal Median 44,587 2 o
NEW ORLEANS PUBLIC, LA (Library of

13 Interest} 235,447 LR 0

14 LOUDOUN COUNTY PUBLIC LIBRARY, VA 3542484 50 o

15 |ALACHUA COUNTY LIBRARY DISTRICT, FL 2848 398 58| [
FLINT RIVER REGIONAL LIBRARY SYSTEM,

16 GA 2,110,453 s

17 CHESAPEAXE PUBLIC LIBRARY, VA 1,656,555 28| of
LEXINGTON COUNTY PUBLIC LIBRARY

18 SYSTEM, SC 1,780,437 26| 3
ASHEVILLE-BUNCOMBE LIBRARY SYSTEM,

19 | NC 1471 14 0f

20 DURHAM COUNTY LIBRARY, NC 1,355, ?I.ll 39| 0]

21 SHREVE MEMORIAL LA 1.m.m| 48 o
MIDDLE GEORGIA REGIONAL LIBRARY

22 |SYSTEM, GA 1,224,497, 15 1
SEQUOYAH REGIONAL LIBRARY SYSTEM,

23 GA 599,536 [ 3

& S5 foosoisres. o A e = i

Ready

This is the output we get when we export our report into Excel.
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Select Library of Interest > Choose Comparison Group > Select Report Topics > View Report

Save My Comparison

note: Only the comparison group and report topic selections will be saved. Each time you
view this report report, it will be recreated using the most recent data available.

The settings of your table will be saved for 60 days from the last time is was viewed.
Your saved table ID is 149
Click to bookmark this saved table.

- or - enter the table ID on the
Public Library Comparison homepage.

Back To Report
Back I Start New Search |

This is the screen that you are brought to when you click on the "Save Comparison Report"
option at the View Report screen. Your report settings are assigned a table ID - be sure to
write this down. The settings will be saved for 60 days since the last time your table was
viewed.
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—— Welcome to Compare Public Libraries

Use this site to create reports comparing one hibrary of interest to other libranes

State Libraries The navgation bar below the ‘Compare Public Libranies’ banner highlights the step you are
completing. Once a step is completed, you may click on it to retum to that step.

Resources Want to view your saved comparison report? Enter the ID here | _' ﬂ]

Begin Search

Compare Public Libraries uses Fiscal Year 2006 data from the Public Libraries Survey, which
was conducted by the Institute of M and Library Senices (IMLS)

« About Compare Public Libraries

. Th In Compare Public Libean

» About the Public Libraries Survey

Access your saved report by entering your assigned table ID in the highlighted box on the
Compare Public Libraries homepage:

http://harvester.census.gov/imls/compare/index.asp




